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Attendance Contract Process: 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Parent/ carer attends Attendance Contract meeting Parent/ Carer did NOT attend Attendance Contract meeting 

Pupil is open/ being supported by an outside 
agency, send - Failed to attend Attendance 
Contract Letter. Child is open to outside 

agency professionals 

Pupil is NOT open to outside agency, send - 
Failed to attend Attendance Contract Letter. 

Child is NOT open to outside agency 
professionals 

Contact parent/carer to ascertain if they agree to Attendance Contract 

Attendance Contract is completed and signed by parents. School to use Attendance 
Contract template. 

Attendance Contract is reviewed regularly as set out in contract. Reviews to be conducted 
earlier if unauthorised absences persist. 

Invite parents/carers to an Attendance Contract meeting – send template ‘Invite to Attendance Contract Mtg letter’. 

Parent would still like an Attendance 
Contract, school to oƯer further meeting 

Parent doesn’t engage/ doesn’t agree to an 
Attendance Contract meeting 

If unauthorised absences continue, school 
to send a Notice to Improve letter to the 

parent/s 

Parent doesn’t 
attend 2nd 
attempt 

Parent attends Attendance 
Contract meeting 

Attendance Contract working 
and targets met. Send - 

Attendance Contract was 
successful and is now 

concluded. Support should 
still be available if needed. 

 

 

Attendance Contract is 
NOT working. 

Additional barriers 
identified. Send -  

Attendance Contract 
not working and 

there are barriers to 
attendance 

Attendance Contract is NOT 
working due to low 

engagement/ disguised 
compliance. Send 

-  Attendance Contract not 
working and there is a lack 

of engagement 

 

Parents/carers want to cease Attendance Contract 

Parent/carers can opt out of the Attendance Contract at any time. If request received, send 
- Attendance Contract not working and it is being terminated because parent 

wants to terminate 

 

Attendance improves. 
Continue to review  Attendance does NOT improve or is not sustained. Persistent 

unauthorised absences continue, Send - Attendance 
Contract not working and it is being terminated because 
attendance has not improved – complete online referral for 

attendance legal sanctions. 


