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Safeguarding Children in Private Fostering Arrangements
Dear School / Educational Setting
As we have recently started a new academic year, Cambridgeshire County Council would like to take this opportunity to raise awareness of private fostering arrangements and the important role schools play in identifying and safeguarding children who may be living away from their birth parents.
This year, schools are also collecting additional information about children's living arrangements. This may provide an opportunity to identify children who are living with relatives, family friends or other adults, and to consider whether a private fostering arrangement may exist. While many children are appropriately cared for within family and friends networks, some arrangements may require notification to Children's Services to ensure children receive the support and safeguarding oversight they need.
Thousands of children across the UK are being cared for today by someone who is not a close relative. These private care arrangements (known as private fostering) include children sent to England for a better education and teenagers who have had a disagreement with their parents and gone to live with a friend's family. Although many of these children are well cared for, some may need additional support or could be at risk of abuse or neglect.
By law, local authorities must be notified of these arrangements.
What is Private Fostering?
Private fostering is when a child's birth parent arranges for their child under the age of 16 (or under 18 if disabled) to be cared for by someone who is not their parent or a close relative. This is a private arrangement made between a parent and a carer and is expected to last 28 days or more.
Close relatives are defined as step-parents, grandparents, brothers, sisters, uncles or aunts (whether by full blood, half blood, marriage or civil partnership).
Why is it Important?
The law requires parents, prospective private foster carers and anyone involved in arranging for a child to be privately fostered to notify Cambridgeshire County Council of the arrangement.
However, many parents, carers and professionals are unaware of these notification requirements. As a result, some private fostering arrangements remain hidden, leaving children potentially vulnerable and without access to support.
What Sort of Children are Privately Fostered?
Privately fostered children come from all walks of life and may include:
· Children sent from abroad to stay with another family, usually to improve their educational opportunities.
· Children whose parents have moved to a different geographical area.
· Teenagers who, having broken ties with their parents, are staying with friends or other non-relatives for 28 days or more.
· Children of prisoners placed with distant relatives.
· Language students living with host families for more than 28 days.
The Parent's Responsibility
If your child is being looked after by someone who is not a close relative and this is likely to continue for more than 28 days, the law requires you to notify your local council.
The Carer's Responsibility
If you are likely to be looking after someone else's child for 28 days or more, the law requires you to notify your local council.
Your Responsibility if You Work with Children and Families
Professionals have a responsibility to notify Children's Services if they become aware of a private fostering arrangement.
Private fostering arrangements can be difficult to identify, so it is important to remain professionally curious.
At School
You may become aware of a private fostering arrangement when:
· A parent or carer refers to a child as a "niece" or "nephew" who has come to stay with them.
· A child mentions they are living with a family friend or a distant relative.
· Information gathered about living arrangements suggests a child is no longer living with their parent or close relative.
A simple conversation about who a child lives with can help identify whether further enquiries are needed.
The Council's Responsibility
Cambridgeshire County Council is legally required to ensure that privately fostered children are safe, well cared for and that their needs are being met.
The Council will:
· Speak with parents.
· Speak with the child and carers and assess their circumstances.
· Provide advice, support and regular visits to the child and carers.
The Children (Private Arrangements for Fostering) Regulations 2005 and the Children Act 1989 place duties on local authorities to:
· Safeguard and promote the welfare of privately fostered children.
· Provide advice and support to private foster carers.
· Visit privately fostered children at regular intervals.
· Assess the suitability of the foster carer, household and accommodation.
· Raise awareness of notification requirements.
· Monitor compliance with private fostering duties and responsibilities.
Private Fostering Awareness Day - 4 November 2026

Wednesday 4 November 2026 is Private Fostering Awareness Day, coordinated nationally by CoramBAAF.
The awareness day aims to improve understanding of private fostering and the role that professionals, including school staff, play in identifying and supporting children living in these arrangements.
We encourage schools to use this opportunity to raise awareness amongst safeguarding leads and wider staff teams.
Training Opportunities
CoramBAAF - An Introduction to Private Fostering: Breakfast Briefing (Free Online Event) - Private Fostering Awareness Day: Breakfast briefing | CoramBAAF

Wednesday 4 November 2026 | 9:00am - 10:00am
This introductory session will cover:
· What private fostering is.
· Who privately fostered children are.
· The responsibilities of childcare professionals and partner agencies.
· The roles of local authorities, parents and private foster carers.
This event is free and open to all professionals working with children and families.
Cambridgeshire and Peterborough Safeguarding Partnership Board - Private Fostering Training
Monday 2 November 2026 | 10:00am - 12:30pm

Book via Multi-Agency Safeguarding Training | Cambridgeshire and Peterborough Safeguarding Partnership Board

This session will:
· Explore the definition of private fostering and the legal framework.
· Consider the needs of privately fostered children.
· Explain the responsibilities of parents, carers and local authorities.
· Explore assessment practice and safeguarding considerations.
· Consider common dilemmas and challenges.
· Review support available to carers and children.
Reporting a Private Fostering Arrangement
If you believe that a private fostering arrangement has not been reported to Children's Social Care, please contact:
Referral Centre Children
ReferralCentre.Children@cambridgeshire.gov.uk
Customer Service Centre
Telephone: 0345 045 5203
Further Information
Further guidance is available from:
· CoramBAAF - Private Fostering Resources
· GOV.UK - Looking After Someone Else's Child
· Cambridgeshire and Peterborough Safeguarding Partnership Board Procedures
· Cambridgeshire and Peterborough Children's Services Procedures
For further information about private fostering in Cambridgeshire, please contact:
FosteringRecruitment.&Assessment@cambridgeshire.gov.uk
Thank you for your continued commitment to safeguarding children and young people across Cambridgeshire. By remaining curious about children's living arrangements and recognising when a private fostering arrangement may exist, schools play a vital role in ensuring children receive the support, protection and services they may need.
Yours sincerely
Ana Caldararu
Service Manager
Cambridgeshire County Council Fostering Service

Further information
Attached to this letter further guidance on private fostering. 
· CORAMBAAF Private fostering | CoramBAAF
· GOV.UK- looking after someone else's child
· https://www.safeguardingcambspeterborough.org.uk/children-board/professionals/procedures/private_fostering_and_language_schools/ to see Safeguarding Partnership Board procedures 

 
· Private Fostering (proceduresonline.com) to see Cambridge and Peterborough Council procedures.  
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