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Early Years Entitlement 
Expansion and Wraparound 
Project Board Meeting
Thursday 25 January 2024

Chair: Head of Early Years, Childcare and School Readiness Service



Agenda Items

Item Description Lead

1 Welcome Apologies and Introductions Head of Early Years, Childcare and School Readiness 

Service

2 Rationale for Steering Group and Terms of Reference Head of Early Years, Childcare and School Readiness 

Service

3 Introductions and Updates from Task Groups

• Wraparound Support and Development

• Funding Systems

• Places (including Workforce Development)

• Support Advice and Guidance

Finance Business Partner

Senior Adviser Intervention, Safeguarding and Sustainability

Senior Adviser Inclusion & Vulnerable Groups

Huntingdon Early Years Area Education Officer

4 Challenges, Next Steps and AOB Head of Early Years, Childcare and School Readiness 

Service
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