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School-aged Childcare – Quality Framework 
A self-evaluation and quality development toolkit for school-age childcare providers. 
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Introduction 

Cambridgeshire Early Years, Childcare, and School Readiness Service (CambsEYC) has devised the School-aged Childcare 
Quality Framework to support raising our expectations around quality provision in Cambridgeshire.  

All children, including those living in Cambridgeshire, deserve the best start in life. With a high proportion of high-quality 
provision and a diverse and largely prosperous population, Cambridgeshire’s early years and childcare sector are leading 
contributors to improving and supporting children’s life outcomes. CambsEYC are committed to Cambridgeshire’s ‘Best Start in 
Life’ strategy and recognise this as a key part of working in a more integrated way across organisations and using other 
services to support the best outcomes for children. 

How to use the Quality Framework

This document will support you in an ongoing evidence-based self-evaluation. It will give you guidance on how to ensure a 
high-quality environment for care and education is provided for all children and their families whilst improving professional 
practice for all staff.  

The Quality Framework reflects the early years foundation stage (EYFS) statutory framework for group and school-based 
providers* and Early years inspection toolkit** evaluation areas, coupled with CambsEYC’s aspirations for high quality 
childcare provision. It is recommended that you also reflect on higher standards within the inspection toolkit, to ensure you are 
aspirational for your setting and the children you care for.  

*Size: 711KB File format: pdf
**Size: 551KB File format: pdf

If you require support or would like further guidance, contact your early years and childcare advisor. 
For further information on Exemplary standards, please refer to the Early years inspection toolkit. 

https://assets.publishing.service.gov.uk/media/68c024cb8c6d992f23edd79c/Early_years_foundation_stage_statutory_framework_-_for_group_and_school-based_providers.pdf.pdf
https://assets.publishing.service.gov.uk/media/68c024cb8c6d992f23edd79c/Early_years_foundation_stage_statutory_framework_-_for_group_and_school-based_providers.pdf.pdf
https://assets.publishing.service.gov.uk/media/68c15c7f8c6d992f23edd81a/Early_years_inspection_toolkit.pdf
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Guidance for using the quality framework 

Step 1 

• Decide whether you wish to look at your setting as a whole or which standards to focus on first.
• Read each statement in ‘Expected standard.’ Discuss with your team where you judge your setting to be and give

it a Red, Amber, Green (RAG) rating to show. R = Red. Not yet in place. A = Amber. Partly in place or needs 
attention. G = Green. Standard met. 

• Discuss what evidence you have to support your judgements. Consider the views of the children and families.
• Briefly record key points or sources of evidence in bullet points in the ‘notes’ box.

Step 2 • Review the initial draft with your leadership and management team to consider the quantity and quality of the
evidence. Is there enough to suggest that the ‘expected standard’ has been met?

Step 3 
• Create an action plan by prioritising standards that need development. Be realistic about how many your team can

address at any one time.
• Identify tasks, personnel, resources, and timescales needed.

Step 4 
• Ensure the action plan is shared with your team and leadership support.
• Begin to implement the action plan.
• Review the action plan each term to assess the progress that has been made.

Step 5 

• Return to the Quality Framework and discuss the standards that have been addressed.
• Record any new evidence in a new colour.
• Update the RAG ratings.
• Discuss the new evidence and judgements with your team.
• Identify new actions for the action plan.
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Example sources of evidence 
 
Where would you look for evidence to demonstrate the completion of the Quality Framework? 
 
This list is an example and there is no requirement to have all these sources of evidence, or physical/written copies of the ones 
you do have. Take time to reflect on the tools and strategies you have in place as a setting. 
 
• Room/tracking observations. 
• Parent questionnaires and incidental feedback. 
• Notes regarding visit from Local Authority Advisers. 
• Attendance at external and internal meetings and training. 
• Notes from self-study, peer support or coaching and 

mentoring opportunities. 
• Setting displays. 
• Child voice. 
• Data and cohort analysis. 
• Whole setting self-evaluation – based on this document. 
• Holiday activities and food (HAF) Framework of Standards. 

• Policies and procedures 
• Liaison with outside agencies – schools and social care. 
• Feedback from team members – team meetings. 
• SEND documentation, for example, The Graduated 

Approach cycle, Cambridgeshire Developmental Journal. 
• Actions from designated roles – Special Educational Needs 

Coordinator (SENCo), Equality Named Coordinator 
(ENCo), Designated Safeguarding Lead (DSL). 

• Internal setting improvement documents. 
• Recommendation(s) from previous Ofsted inspection 

reports. 
• Supervisions processes and outcomes. 
• Actions and progression from team meeting. 
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Expected standard: Inclusion 
 
Consider if you are working higher than expected and how you know this –  
refer to the Early years inspection toolkit for Strong and Exemplary. 
 
Expected standard: 
Inclusion 

RAG Reflection prompts Notes 
Autumn Spring Summer 

Leaders identify children’s 
needs quickly and accurately, 
including any emerging or 
changing needs. This includes 
the needs of disadvantaged 
children, those with special 
educational needs and 
disabilities (SEND), those who 
are known, or previously 
known, to children’s social 
care, and those who may face 
other barriers to their learning 
and/or well-being. 
 
Leaders have high 
expectations for these 
children. Typically, the support 
they provide reduces barriers 
to the children’s learning 
and/or well-being. 
 
Leaders ask for and implement 
advice from specialists and 
external partners, when 
needed. 
 
Leaders take a graduated 
approach, which means that 
children’s SEND needs are 

   • How do you ensure that emerging 
or changing needs are identified 
promptly and accurately? 
How do play cues and play returns 
inform your understanding of 
changing needs? 

• Are there any barriers preventing 
you from responding to children’s 
emerging or changing needs? 
Do any adult‑led routines, space 
limitations, or risk‑averse practices 
unintentionally restrict children’s 
ability to express themselves 
through play, making needs harder 
to identify? 

• What systems help you track and 
respond to the needs of 
disadvantaged children and those 
with SEND? 
How do play observations 
contribute to your assessments? 
Do you use play narratives or play 
cycle mapping to support tracking? 

• How do you communicate and 
maintain high expectations for all 
children? 
How do you show children that 
their play is valued, respected, and 
worthy of time and space, 
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Expected standard: 
Inclusion 

RAG Reflection prompts Notes 
Autumn Spring Summer 

generally met well. 
Practitioners receive suitable 
training and support to 
implement this approach. 

Leaders have a secure 
understanding of these 
children’s needs and progress. 
Which has a positive impact 
on reducing barriers to 
learning and/or well-being that 
these children face. 

When required, the identified 
SENCo has the knowledge, 
understanding and skills to 
make a positive difference for 
children with SEND. 

Leaders ensure that, when 
appropriate, local partnership 
strategies have a positive 
impact on the children in the 
setting. 

regardless of background or 
ability? 

• What evidence shows that support
strategies are reducing barriers
effectively?
Do children show increased
confidence, autonomy, or deeper
engagement in their play as
barriers reduce? What play
behaviours signal progress?

• How do you review and adapt
support to ensure continued
impact?
Do you reflect on whether adult
involvement is supporting,
over‑scaffolding, or disrupting
play? How do children’s play
choices influence your
adaptations?

• How do you celebrate progress and
achievement for disadvantaged
children and those with SEND?
Do you recognise and celebrate
progress shown through play, such
as risk‑taking, resilience,
negotiation, or sustained
involvement?

• How do you decide when to seek
advice from specialists or external
partners and how effectively is it
implemented?
Do you consult specialists when
play behaviours indicate underlying
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Expected standard: 
Inclusion 

RAG Reflection prompts Notes 
Autumn Spring Summer 

needs or when the play cycle is 
regularly interrupted? 

• What processes ensure advice 
leads to measurable improvements 
for children? 
Are play‑based strategies included 
in action plans, and do you monitor 
whether children experience more 
successful, uninterrupted play 
cycles as a result? 

• What training have practitioners 
had to enable them to feel 
confident in implementing this and 
how do you evaluate the impact on 
children’s progress? 
Have staff received training on 
playwork principles, play cues, and 
risk‑benefit assessment? How does 
this training influence children’s 
play quality and participation? 

• How do you gather and analyse 
evidence about children’s needs 
and progress? 
Do you use play observations, play 
diaries, or environment audits, for 
example, loose parts engagement 
to inform your analysis? 

• How do you evaluate the SENCo’s 
and ENCO’s impact on children’s 
progress and well-being? 
Do they support staff in interpreting 
play behaviours, planning inclusive 
play environments, or reducing 
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Expected standard: 
Inclusion 

RAG Reflection prompts Notes 
Autumn Spring Summer 

barriers within play-based 
provision? 

• What professional development 
opportunities are available for the 
SENCo and ENCo? 
Do they access training related to 
playwork, inclusive play 
environments, or play‑based 
assessment? 

• How do the SENCo and ENCo 
support practitioners in meeting 
children’s needs? 
Do they model how to read play 
cues, support play cycles, or adapt 
the play environment for 
accessibility? 

• Do the SENCo and ENCo have 
sufficient time and resources to 
fulfil their role effectively? 
Do they have capacity to observe 
children in play to gain holistic, 
authentic insights into their needs? 

• How do you engage with local 
partnership strategies to benefit 
children? 
Do partnerships help enrich play 
provision, for example, through 
community play projects, inclusion 
networks, or shared outdoor 
spaces? 

• What evidence shows that these 
partnerships are having a positive 
impact? 
Do children show increased 
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Expected standard: 
Inclusion 

RAG Reflection prompts Notes 
Autumn Spring Summer 

engagement, confidence, or 
creativity in their play following 
partnership contributions? 

• Are there any missed opportunities 
to strengthen local partnerships? 
Could you collaborate more with 
local play organisations such as 
other HAF or wraparound 
providers, community groups, or 
SEND support teams to widen play 
opportunities? 

• How do you ensure partnership 
work aligns with your setting’s 
priorities and children’s needs? 
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Expected standard: Playwork Principles 
 
Consider if you are working higher than expected and how you know this –  
refer to the Early years inspection toolkit for Strong and Exemplary. 
 
Expected standard: 
Playwork Principles 

RAG Reflection prompts Notes 
Autumn Spring Summer 

Leaders have a well-
developed understanding of 
the quality of the play 
environment and ensure it fully 
supports children’s freely 
chosen, self-directed play. 
They use reflective practice to 
identify strengths and areas 
for development, taking clear 
and purposeful action to 
enhance children’s play 
experiences in line with the 
Playwork Principles. 
 
Playworkers design a flexible, 
responsive play environment 
that enables children to 
explore, experiment and 
develop knowledge, skills and 
confidence through their own 
play processes. 
 
The emphasis is on providing 
rich possibilities rather than 
predetermined outcomes, 
consistent with both playwork 
theory and Ofsted’s focus on 
well-planned educational 
experiences. 

   • How do you currently understand 
the strengths and weaknesses of 
your play environment?  

• What do you notice in children’s 
play that helps you understand 
whether the space supports self-
directed play?  

• In what ways do you contribute to a 
culture of reflection and continual 
improvement?  

• What recent changes have you 
made because of reflection, and 
how do you know they made a 
positive difference to play?  

• How do you ensure your decisions 
align with the Playwork Principles? 

• How flexible is the space for 
children to shape, rearrange and 
reinterpret?  

• How well do the resources support 
exploration, experimentation and 
imaginative play?  

• Do you ever unintentionally steer 
children toward a particular 
outcome?  

• How do you decide when to change 
or enrich the environment and 
when to leave it alone? 
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Expected standard: 
Playwork Principles 

RAG Reflection prompts Notes 
Autumn Spring Summer 

The setting ensures every 
child regardless of need, 
background, disadvantage, 
SEND can participate fully in 
play.  

Barriers to participation are 
proactively identified and 
removed. Children attending 
part time or across multiple 
settings still receive equal 
access to rich, ambitious play 
opportunities. 

Playworkers observe children 
sensitively to understand their 
interests, play cues and 
developmental needs. These 
observations guide 
adjustments to the 
environment, resources and 
adult positioning. Adults avoid 
interrupting children’s play 
unnecessarily but intervene 
with skill when support or 
safeguarding requires it. 

Practitioners enrich the 
environment with 
conversations and playful 
interactions that support 
children to communicate, 
imagine and share ideas. 

• What cues tell you the environment
is genuinely responsive to
children’s ideas?

• How do you ensure that every child
can participate fully in play on their
own terms?

• Which children might be
participating less and why?

• How do you adapt the environment
to meet a wide range of play
needs?

• Do you fully understand the unique
play needs of children with SEND
or those facing disadvantage?

• What barriers, environmental,
social, emotional, sensory, might
be limiting children’s play within
your provision?

• How do you know when a child is
being excluded unintentionally?

• How do you ensure children
attending part-time or multiple
provisions still experience rich play
possibilities?

• What adjustments have you made
recently to improve access and
how do you know they worked?

• How do you observe children’s play
without interrupting it? 

• How do practitioners decide when
an intervention is necessary for
safety, inclusion or emotional
support?
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Expected standard: 
Playwork Principles 

RAG Reflection prompts Notes 
Autumn Spring Summer 

Children choose how and 
when to engage with materials 
and imaginative prompts, 
allowing language to emerge 
authentically through play. 
 
Children have continual 
access to open ended 
materials, indoor and outdoor 
spaces and physical 
challenges that support 
coordination, balance, 
strength and confidence. 
Practitioners understand the 
playwork perspective of risk as 
developmental, enabling 
children to test limits safely. 
 
The play environment reflects 
diverse identities, cultures and 
perspectives. Children 
encounter similarities and 
differences through materials 
and peer interactions. 
Playworkers encourage 
respect, curiosity and self-
expression, supporting 
children to develop a strong 
sense of identity and 
belonging. 
 
Playworkers create an 
environment where children’s 
rights including the right to 

• How do you create opportunities 
for natural, playful communication 
without directing it?  

• How do you respond to children’s 
ideas, stories and imaginative 
play?  

• Do children have access to varied 
prompts, props, books, loose parts, 
materials, that inspire play cues, 
communication and creativity?  

• How do you ensure children can 
choose how and when to engage in 
conversation? 

• Does your environment encourage 
movement, challenge and physical 
exploration?  

• How comfortable are practitioners 
with children taking physical risks 
in their play for developmental 
benefit?  

• How do you balance safety with 
preserving the integrity of the play 
process?  

• What physical opportunities have 
children been drawn to recently 
and what does that tell you? 

• How well does the environment 
represent the identities, cultures 
and experiences of the children?  

• How do you ensure all children see 
themselves reflected meaningfully 
in the space?  
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Expected standard: 
Playwork Principles 

RAG Reflection prompts Notes 
Autumn Spring Summer 

play are fully protected. Risk 
management is robust and 
consistently applied, with staff 
confidently identifying risks, 
responding appropriately, and 
ensuring children feel safe 
while still able to engage in 
rich, self-directed, and 
adventurous play. 

• How do you help children explore 
similarities and differences through 
play without adult led instruction?  

• What role modelling do you provide 
that supports respect, curiosity and 
belonging? 

• How do you ensure children’s right 
to play is upheld daily and 
understood by all practitioners? 

• How confident are practitioners in 
identifying and responding to risks 
without unnecessarily restricting 
play?  

• How do practitioners maintain 
safety while still enabling 
adventurous, challenging play?  

• How do practitioners ensure every 
decision made is rooted in 
children’s rights, needs and 
wellbeing? 
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Expected standard: Behaviour, attitudes and establishing routine  
 
Consider if you are working higher than expected and how you know this –  
refer to the Early years inspection toolkit for Strong and Exemplary. 
 
Expected standard: 
Behaviour, attitudes and 
establishing routine 

RAG Reflection prompts Notes 
Autumn Spring Summer 

Leaders and staff members 
create a warm, supportive 
atmosphere where children 
understand what respectful, 
cooperative behaviour looks 
like in a play setting. 
Expectations are shared 
clearly with children and 
families and upheld fairly and 
consistently. When unkind 
words, exclusion or 
discriminatory behaviour 
occur, playworkers address 
them promptly and sensitively 
to restore safety and trust in 
the group. 
 
Leaders communicate with 
families about the importance 
of regular attendance and 
timely arrival so children can 
settle comfortably into the 
routine of the session and fully 
enjoy the play opportunities 
available. 
 
Staff members role model 
positive, respectful 

   • How do you communicate your shared 
expectations for respectful, kind and 
cooperative behaviour to children and 
families in a way that fits a play-based 
setting?  

• How consistently do you uphold these 
expectations across different play 
situations, spaces and times of day?  

• How do you ensure expectations 
do not unnecessarily restrict 
children’s autonomy, choice or 
self‑directed play? 

• How do you balance expectations 
for behaviour with the Playwork 
Principle that children should be 
free to determine and direct their 
own play? 

• In what ways do adults observe 
first — before intervening — so 
that responses are sensitive, 
minimal and respectful of the play 
process? 

• When unkind, exclusionary or 
discriminatory behaviours occur, how 
effectively and sensitively do you 
respond in the moment?  
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Expected standard: 
Behaviour, attitudes and 
establishing routine 

RAG Reflection prompts Notes 
Autumn Spring Summer 

interactions in everything they 
do. Through their own 
behaviour, they help children 
understand how to treat others 
with kindness, empathy and 
care during play and daily 
routines. 
 
Playworkers support children 
to develop focus, flexible 
thinking and problem-solving 
skills naturally through play 
experiences. They help 
children tune into what matters 
in the moment, manage 
distractions, make plans, 
adapt when things change, 
and persevere with challenges 
in ways that feel playful, 
meaningful and age 
appropriate. 
 
Playworkers understand each 
child’s unique circumstances 
and respond thoughtfully to 
their individual needs, 
including those who are 
disadvantaged, have SEND, or 
experience additional 
challenges.  
 
Adaptations and reasonable 
adjustments ensure all 
children can engage fully in 

• Do your interventions restore safety and 
trust without disrupting the integrity of 
children’s play more than necessary? 

• How do you distinguish between 
behaviour that requires adult 
intervention and behaviour that is 
part of children’s natural 
negotiation, risk‑taking or 
problem‑solving in play? 

• How do you ensure your presence, 
tone and positioning support the 
play cycle rather than block or 
interrupt it unnecessarily? 

• How do you support children to 
return to their play cues after 
conflict or disruption? 

• What approaches do you use to support 
families who may find attendance or 
punctuality difficult?  

• How do we notice patterns in 
attendance and follow up gently but 
supportively when concerns arise? 

• In what ways do you consciously role 
model respectful, caring- and inclusive 
behaviour in daily interactions with 
children?  

• How do your interactions help children 
understand how to treat one another 
during play?  

• How do you demonstrate and uphold 
inclusive values such as fairness, 
respect, empathy and belonging? 
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Expected standard: 
Behaviour, attitudes and 
establishing routine 

RAG Reflection prompts Notes 
Autumn Spring Summer 

play while still maintaining 
developmentally appropriate 
expectations for respectful 
behaviour. Playworkers work 
closely with families and other 
agencies when needed to 
support children’s wellbeing 
and inclusion. 

Children take part in games 
and activities together, 
learning to negotiate, share, 
take turns and support one 
another. They generally play 
well with others and enjoy 
being part of a community 
where collaboration is 
encouraged. 

Playworkers notice and praise 
positive behaviour such as 
kindness, creativity, effort, 
problem solving and inclusion 
helping children recognise and 
build on their strengths. 

Children form warm, trusting 
relationships with playworkers. 
These secure relationships 
help children feel confident, 
valued and able to share their 
worries, ideas or feelings in 
ways that are appropriate for 
their age and stage. 

• How do you help children develop
focus, flexible thinking, turn-taking and
problem-solving through natural play
situations?

• How do you use everyday routines and
play moments to scaffold children’s
resilience, emotional regulation and
ability to adapt when things change?

• What strategies do you use to help
children persevere when play becomes
challenging?

• How do staff support children to
engage with challenge and
uncertainty in play without
removing beneficial risk?

• How do members of staff identify and
respond to the individual play needs of
children, including those with SEND or
facing disadvantage?

• When and how do you make
reasonable adjustments so every child
can participate fully in play without
lowering expectations of respectful
behaviour?

• How do staff ensure adjustments
enhance autonomy and access to
play rather than create dependency
or reduce children’s ownership of
their play?

• How do you recognise when the
environment, rather than the child,
needs adjusting to enable fuller
participation?
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Expected standard: 
Behaviour, attitudes and 
establishing routine 

RAG Reflection prompts Notes 
Autumn Spring Summer 

 • How do you collaborate with families 
and external agencies to support 
children’s wellbeing, inclusion and 
access to play?  

• How do you ensure equity, not just 
equality, when responding to different 
children’s needs? 

• How do you encourage collaboration, 
teamwork and shared play experiences 
among children?  

• How do you support children to 
negotiate, compromise and resolve 
conflicts during play without taking 
over?  

• When designing play opportunities, 
loose parts, physical areas, group 
games, how do you ensure they 
promote cooperation and shared 
decision making?  

• How do you observe and understand 
children’s social development through 
their play behaviours and interactions? 

• How do members of staff use praise to 
acknowledge positive, pro-social 
behaviour in a genuine and meaningful 
way?  

• Are members of staff’s praise specific, 
timely and linked to what the child has 
done or tried?  

• How do members of staff balance 
praise with other playwork appropriate 
strategies, such as encouragement, 
modelling and offering choices?  
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Expected standard: 
Behaviour, attitudes and 
establishing routine 

RAG Reflection prompts Notes 
Autumn Spring Summer 

• How do children respond to praise, and
does it build motivation, confidence and
connection?

• How do members of staff build warm,
trusting and respectful relationships with
children, so they feel safe, valued and
able to express themselves?

• What do you do to create an
emotionally safe environment where
children feel confident to share worries
or concerns?

• How do members of staff respond to
children’s worries in an age appropriate,
sensitive and reassuring way?

• How do strong, secure relationships
between members of staff and children
support emotional wellbeing, resilience
and readiness to engage in play.
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Expected standard: Children’s welfare and wellbeing  
 
Consider if you are working higher than expected and how you know this –  
refer to the Early years inspection toolkit for Strong and Exemplary. 
 
Expected standard: 
Children’s welfare and 
wellbeing 

RAG Reflection prompts Notes 
Autumn Spring Summer 

Leaders establish policies and 
practices that support 
children’s welfare, mental 
health and well-being. These 
are generally understood by 
staff and parents and 
implemented well across the 
setting.  
 
Leaders create a safe, 
welcoming space where 
children typically enjoy play, 
learning and social activities 
and have daily access to 
outdoor learning.  
 
Hygiene practices ensure that 
the personal needs of babies 
and children of all ages are 
met appropriately.  
 
Practitioners teach children to 
become increasingly 
independent in managing their 
personal needs. Practitioners 
teach children about making 
healthy choices about food, 
rest, exercise and screen time. 

   • How do you ensure policies and 
practices are consistently 
understood and applied by all staff 
and parents?  

• What evidence shows that these 
policies positively impact children’s 
welfare and well-being?  

• How do you review and update 
policies to reflect current best 
playwork practice and guidance?  

• How do you ensure children’s 
voices influence policy in a way 
that respects their autonomy and 
right to self‑direct their play? 

• How do you ensure children’s 
contributions are genuinely 
child‑led rather than adult‑directed, 
respecting their right to shape the 
environment and culture of the 
setting? 

• How do you gather children’s views 
through play-based, informal and 
non‑intrusive methods rather than 
formal questioning alone? 

• How do you know that children feel 
safe and welcome in the setting? 
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Expected standard: 
Children’s welfare and 
wellbeing 

RAG Reflection prompts Notes 
Autumn Spring Summer 

Leaders and practitioners 
provide a healthy diet. 
Practitioners make sure that 
mealtimes are opportunities to 
promote children’s good 
manners and social skills. 

Practitioners support children 
to develop their physical and 
emotional health. They provide 
children with the age- and 
stage-appropriate knowledge 
that they need to stay safe 
and healthy. 

Children, especially 
disadvantaged children, those 
with SEND, those who are 
known, or previously known, to 
children’s social care, and 
those who may face other 
barriers to their learning 
and/or well-being, develop 
secure attachments and a 
sense of belonging through 
warm and positive 
relationships with key persons, 
which promote their well-being 
effectively. 

• Do you observe play cues, return
cues and children’s willingness to
initiate play freely?

• What strategies ensure outdoor
play is meaningful and accessible
every day?

• How do you ensure outdoor
environments offer appropriate
challenge, uncertainty and
opportunities for risk-taking that
support development?

• How do you ensure the outdoor
environment enables self‑directed
play, rather than becoming
adult‑led activity time?

• How do you gather feedback from
children and families about the
environment?

• Are there any barriers preventing
children from fully engaging in play
and social activities?

• How do you monitor and maintain
high standards of hygiene across
the setting?

• How do you ensure hygiene
practices meet the needs of all age
groups effectively?

• What training do staff receive to
maintain best practice in hygiene?

• How do you involve parents in
supporting hygiene routines at
home and in the setting?
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Expected standard: 
Children’s welfare and 
wellbeing 

RAG Reflection prompts Notes 
Autumn Spring Summer 

• How do you support children to 
develop independence in managing 
personal needs?  

• How do adults balance supporting 
independence with allowing 
children to attempt tasks in their 
own time and play-driven way? 

• What approaches help children 
understand and make healthy 
lifestyle choices?  

• How do you adapt teaching about 
health for different ages and 
stages?  

• How do you involve families in 
reinforcing healthy habits at home? 

• How do you ensure that the food 
provided meets nutritional 
standards and children’s needs?  

• How do you use mealtimes to 
promote social skills and positive 
interactions?  

• How do you accommodate dietary 
requirements and cultural 
preferences?  

• How do you involve children in 
learning about healthy eating 
during mealtimes? 

• How do you assess whether 
children are developing physical 
and emotional health effectively?  

• How do you measure the impact of 
your health and safety teaching?  
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Expected standard: 
Children’s welfare and 
wellbeing 

RAG Reflection prompts Notes 
Autumn Spring Summer 

• How do you involve families in 
promoting physical and emotional 
well-being? 

• How do you ensure children have 
opportunities for freely chosen 
physical play, rather than only 
structured physical activity? 

• How do you ensure that every child 
forms a secure attachment with 
their key person?  

• What strategies help you to build 
strong relationships with children 
who face additional barriers?  

• How do you monitor and evaluate 
the impact of these relationships 
on children’s well-being?  

• How do adults use attunement and 
co-regulation to stabilise children 
emotionally while still allowing play 
to unfold on the child’s own terms? 
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Expected standard: Leadership and governance 
 
Consider if you are working higher than expected and how you know this –  
refer to the Early years inspection toolkit for Strong and Exemplary. 
 
Expected standard: 
Leadership and governance 

RAG Reflection prompts Notes 
Autumn Spring Summer 

Leaders understand the 
setting’s context, strengths 
and areas for development. 
They are ambitious for 
children, taking appropriate 
action to drive improvement 
and/or maintain high 
standards of education and 
care. When improvements are 
needed, leaders’ actions are 
timely and effective.  
 
The nominated individual 
ensures leaders have a clear 
vision, strategy, and well-
managed resources, while 
supporting and challenging 
them appropriately and 
considering well-being and 
workload. 
 
Leaders provide regular, 
relevant and appropriate 
professional learning and 
expertise opportunities and 
constructive feedback for all 
practitioners, which equips 
them to carry out their roles 
successfully.  

   • How do you identify your setting’s 
strengths and areas for 
development? 

• How do observations of children’s 
freely chosen play highlight what 
your environment does well and 
where barriers still exist? 

• Do play cues, play cycles, and staff 
responses reveal patterns in 
practice that help identify strengths 
and gaps? 

• How do you ensure timely and 
effective action for improvement? 

• Do you reflect on how quickly 
adaptations to the play 
environment or adult role impact 
children’s play experiences? 

• How do you ensure changes 
support, not interrupt, play cycles? 

• How do you communicate your 
vision and strategy to staff? 

• How do you ensure your vision 
includes a shared understanding of 
the Playwork Principles? 

• Do staff understand the importance 
of giving children autonomy, space, 
and permission to play freely? 

• How do you balance support and 
challenge while considering 
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Expected standard: 
Leadership and governance 

RAG Reflection prompts Notes 
Autumn Spring Summer 

 
Leaders act, so staff feel 
valued, and workload is 
manageable, avoiding 
unnecessary burdens. 
 
Leaders engage with parents 
and professionals thoughtfully 
and positively in a way that 
supports children’s education 
and care. This includes at 
times of transition, to enable 
children to settle quickly when 
they start at the setting and 
move on seamlessly to other 
settings or school, when 
appropriate. 
 

workload? 
 How do you encourage staff to be 
reflective about when to step back 
and when to step in during play, 
without adding unnecessary 
administrative tasks or restricting 
their time to observe children 
authentically? 

• How do you ensure professional 
learning meets staff needs? 

• Does CPD include opportunities to 
develop skills in reading play cues, 
risk‑benefit assessment, and 
enabling play? 

• Do staff feel confident applying 
Playwork thinking in your setting’s 
context? 

• How do you provide feedback that 
supports improvement? 

• Do you use examples from play 
observations to highlight effective 
practice or areas for development, 
for example, how staff interactions 
supported or unintentionally 
interrupted a play cycle? 

• How do you show staff they are 
valued? 

• Do you recognise and celebrate 
staff who skilfully enable children’s 
play, manage dynamic risk, and 
create rich play environments? 

• Are their insights into children’s 
play experiences acknowledged as 
important? 
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Expected standard: 
Leadership and governance 

RAG Reflection prompts Notes 
Autumn Spring Summer 

• What steps do you take to prevent
unnecessary workload?

• Do your systems allow staff
enough time to observe play,
reflect, and respond without being
burdened by excessive paperwork
or overly adult‑led expectations?

• How do you build positive
relationships with parents and
professionals?

• Do you share the value of play with
parents, helping them understand
how play supports development,
resilience, communication, and
well‑being? How do you use play
narratives to strengthen
professional conversations?

• How do you ensure smooth
transitions for children?

• Do you consider how play can
support transitions, through
familiar resources, predictable play
routines, or opportunities for
children to express emotions
through their play? How do you
observe and respond to play cues
that indicate anxiety or readiness?
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Local and national resources to support early years and childcare 

Aspect Useful resources 
Inclusion SEND Support: Resources 

Cambridgeshire Development Journal 2024. Size: 1,064KB File format: pdf 

OAP Audit Tool_Final. Size: 966KB File format: pdf 

EY SEND Toolkit 

What is Inclusive Practice? 

Supporting Inclusive Practice 

Playwork The Playwork Principles - Play Wales 

Play Wales 

Play England 

Play Scotland 

Behaviour, 
attitudes 
and 
establishing 
routine 

Supporting Positive Interactions 

Talking Together in Cambridgeshire - Practitioner resources 

Early Years Transitions Toolkit 2026 

Children’s 
welfare and 
wellbeing 

Help for early years providers : Health and wellbeing 

Physical Development in the EYFS 

Forest School 

Cambridgeshire HAF & Wraparound Providers - Knowledge Hub 

Cambridgeshire Early Years and Childcare: Designated Safeguarding Lead for Early Years & Childcare (PVI) - Knowledge Hub 

https://www.cambslearntogether.co.uk/cambridgeshire-send/cambridgeshire-send-oap-toolkits/ey-toolkit/send-support/resources
https://www.cambslearntogether.co.uk/asset-library/EYC/Cambridgeshire-Development-Journal-2024.pdf
https://www.cambslearntogether.co.uk/asset-library/EYC/OAP-Audit-Tool-Final.pdf
https://www.cambslearntogether.co.uk/cambridgeshire-send/cambridgeshire-send-oap-toolkits/ey-toolkit
https://www.cambslearntogether.co.uk/cambridgeshire-early-years-and-childcare/supporting-inclusive-practice/inclusion-without-labels/what-is-inclusive-practice
https://www.cambslearntogether.co.uk/cambridgeshire-early-years-and-childcare/supporting-inclusive-practice
https://play.wales/playwork/the-playwork-principles/
https://play.wales/
https://www.playengland.org.uk/
https://www.playscotland.org/
https://www.cambslearntogether.co.uk/cambridgeshire-early-years-and-childcare/supporting-inclusive-practice/supporting-positive-interactions
https://www.cambslearntogether.co.uk/cambridgeshire-early-years-and-childcare/supporting-home-learning/talking-together-in-cambridgeshire/practitioner-resources
https://www.cambslearntogether.co.uk/asset-library/EYC/Early-Years-Transitions-Toolkit-2026.pdf
https://help-for-early-years-providers.education.gov.uk/health-and-wellbeing
https://www.cambslearntogether.co.uk/cambridgeshire-early-years-and-childcare/quality-improvement/physical-development-in-the-eyfs
https://www.cambslearntogether.co.uk/cambridgeshire-early-years-and-childcare/quality-improvement/forest-school
https://khub.net/group/cambridgeshire-playworkers
https://khub.net/group/cambridgeshire-early-years-designated-person-for-child-protection/group-home
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Appendix 1: safeguarding and welfare requirements – a checklist 

This has been designed to support HAF Providers to become more knowledgeable and confident in applying the required 
safeguarding practices. There is a range of legislation that providers must work within, this includes the Children Act 1989 and 
EYFS statutory framework 2025, the Data Protection Act and the UK General Data Protection Regulation (GDPR) and Working 
together to safeguard children 2026*, The HAF Programme Provider Agreement and HAF programme Framework of Standards.  
Legislation relating to health and safety basics for your business, including fire safety: guidance for those with legal duties, and 
food hygiene and safety must also be adhered to.  

*Size: 2MB File format: pdf

This follows best practice. The EYFS statutory framework 2025 safeguarding and welfare requirements are therefore 
referenced as standard for all HAF providers throughout. If advice or support is required to assist with the SET, contact: 
HAF@cambridgeshire.gov.uk. 

In 
place? 

Date Actions 

Child 
protection 

Does your setting have a policy and procedures in place to safeguard children in 
line with the guidance of the Safeguarding Partnership Board | Cambridgeshire and 
Peterborough which includes:  
• Actions to be taken when there is a safeguarding concern about a child.
• Actions to be taken in the event of an allegation made against an adult who works

or volunteers with children.
• The use of technology including mobile phones, cameras and another electronic

device with imaging and sharing capabilities.
• Details of how safeguarding training is delivered and how practitioners are

supported to put this into practice.
• Details of other channels for Whistleblowing, for example NSPCC.
Does your setting have a Designated Safeguarding Lead who continues to keep 
themselves up to date with local risks and information and refreshes their training 
every two years? 
Keeping children safe in education 2025. Size: 1,474 KB File format: pdf 
Have all your staff been trained in understanding your safeguarding policy and 
procedures?  

https://www.gov.uk/government/publications/early-years-foundation-stage-framework--2
https://assets.publishing.service.gov.uk/media/69fb1c28d0e316a40f269a5b/Working_together_to_safeguard_children_2026_a_guide_to_multi_agency_working.pdf
https://assets.publishing.service.gov.uk/media/69fb1c28d0e316a40f269a5b/Working_together_to_safeguard_children_2026_a_guide_to_multi_agency_working.pdf
https://www.gov.uk/government/publications/holiday-activities-and-food-programme
https://www.hse.gov.uk/simple-health-safety/
https://www.gov.uk/government/collections/fire-safety-legislation-guidance-for-those-with-legal-duties
mailto:HAF@cambridgeshire.gov.uk
https://www.safeguardingcambspeterborough.org.uk/children-board/
https://www.safeguardingcambspeterborough.org.uk/children-board/
https://assets.publishing.service.gov.uk/media/68add931969253904d155860/Keeping_children_safe_in_education_from_1_September_2025.pdf
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  In 
place? 

Date Actions 

Have all staff attended Basic Child Protection training to identify, understand, and 
respond appropriately to signs of abuse and neglect? This must be updated every 
two years, but providers may decide whether staff need to undertake annual 
refresher training. 
Annex C of EYFS statutory framework for group and school-based providers* lists 
what safeguarding training must cover. *Size: 711KB File format: pdf 

   

Have all your staff read and have regard to: 
• Child abuse concerns: guide for practitioners.  
• Working together to safeguard children. 
• Prevent duty guidance: England and Wales (2023). 
• Keeping children safe in education. 
• Safeguarding children and protecting professionals in early years settings: 

online safety considerations. 
• EYFS statutory framework for group and school-based providers. 
• HAF programme Framework of Standards. 

 
 
 
 
 
 
 
  

  

Suitable 
people 

Have enhanced Disclosure and Barring Service checks (DBS) been obtained for all 
staff, unsupervised volunteers, and supervised volunteers who provide personal 
care? Additional criminal record check/s should also be made for anyone who has 
lived or worked abroad. 

   

Has information about staff qualifications, identify checks, vetting processes and 
references been recorded? Including criminal records check reference numbers, the 
date a check was obtained and details of who obtained it. 

   

Staff 
qualifications, 
training, 
support, and 
skills 

Have you checked staff’s qualifications meet the full and relevant sections of the 
EYFS? (Staff: Child ratio - 3.42 – 3.57) You can check an early years qualification 
online: Get ready to start the qualification check 
 
Do all staff receive induction training to ensure they understand their roles and 
responsibilities. Induction training must include: 
• Information about emergency evacuation procedures. 
• Safeguarding. 
• Child protection. 
• Health and safety. 

   

Are all staff supported to undertake appropriate training and professional 
development opportunities?  

   
 

https://assets.publishing.service.gov.uk/media/68c024cb8c6d992f23edd79c/Early_years_foundation_stage_statutory_framework_-_for_group_and_school-based_providers.pdf.pdf
https://www.gov.uk/government/publications/what-to-do-if-youre-worried-a-child-is-being-abused--2
https://www.gov.uk/government/publications/working-together-to-safeguard-children--2
https://www.gov.uk/government/publications/prevent-duty-guidance
https://www.gov.uk/government/publications/keeping-children-safe-in-education--2
https://www.gov.uk/government/publications/safeguarding-children-and-protecting-professionals-in-early-years-settings-online-safety-considerations
https://www.gov.uk/government/publications/safeguarding-children-and-protecting-professionals-in-early-years-settings-online-safety-considerations
https://www.gov.uk/government/publications/holiday-activities-and-food-programme
https://check-an-early-years-qualification.service.gov.uk/questions/pre-check
https://check-an-early-years-qualification.service.gov.uk/questions/pre-check
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  In 
place? 

Date Actions 

Once safeguarding training is attended, do you ensure practitioners are supported 
to put this into practice?  

   

Is effective supervision of staff in place to provide support, coaching and training 
for all EYFS practitioners who have contact with children and families? 

   

Do you have at least one person who has a current paediatric first aid certificate, 
always renewed every three years, on the premises and available when children are 
present?  

   

Do all staff have sufficient understanding and use of English to ensure the well-
being of the children? 

   

Key person For children in reception class or younger, have they been assigned a key person 
and do parents and/or carers understand the role? 

   

Staff: child 
ratios 

Have parents and/or carers been informed about how staff are deployed to ensure 
children are adequately supervised? 

   

Are children usually within sight and hearing of staff and always within sight or 
hearing?  

   

Whilst eating, are children within sight and hearing of a staff member with a valid 
Paediatric First Aid (PFA) qualification?  

   

Where possible, do staff sit facing children whilst they eat so they can make sure 
children are eating in a way to prevent choking, food sharing and be aware of any 
unexpected allergic reactions? 

   

Are staff clear, at each mealtime and snack time, about who is responsible for 
checking that the food being provided meets all the requirements for each child? 

   

Have you ensured that you have the correct ratios of staff to children according to 
the statutory guidance? 

   

Managing 
behaviour 

Is behaviour understood in an appropriate way?    
Are records kept of any occasion where physical intervention is used, and parents 
and/or carers informed on the same day, or as soon as reasonably practicable? 

   

Health Do you promote the good health, including oral health, of children attending the 
setting? For older young people, does this include health issues current for their 
age/stage of development such sexual health, vaping, alcohol or drugs and so 
forth. 

   

Do you have agreed procedures for responding to children who are ill or infectious, 
which has been discussed with parents and/or carers? See guidance on infection 
control in schools’ poster. Size: 54.5KB File format: pdf 

   

https://www.publichealth.hscni.net/sites/default/files/Guidance_on_infection_control_in%20schools_poster.pdf
https://www.publichealth.hscni.net/sites/default/files/Guidance_on_infection_control_in%20schools_poster.pdf


 

2026 Edition - Produced by Cambridgeshire County Council Early Years, Childcare, and School Readiness Service (CambsEYC) 31 
 

 
 

  In 
place? 

Date Actions 

Do you have a policy and procedures for administering medicines which includes 
systems for obtaining information about a child’s needs for medicines, and for 
keeping this information up to date? 

   

Do staff need any training for the administration of medicine, which requires 
medical or technical knowledge, for specific children? 

   

Are meals, snacks, and drinks healthy, balanced, and nutritious?    
Has information been gathered for each child about any special dietary 
requirements, preferences, food allergies and any special health requirements, 
prior to starting? 

   

At all times is fresh drinking water available and accessible to children?    
At all times is a first aid box accessible with appropriate content for use with 
children? 

   

Do you keep a written record of accidents or injuries and first aid treatment and 
have a system that ensures you inform parents and/or carers on the same day? 

   

Special 
educational 
needs 

Does your setting have regard for the SEND code of practice: 0 to 25 years?    
Have you identified a member of staff in the setting to function as SENCO? 
Have they attended relevant training for the role? Booking and reservations for 
Early Years Childcare and School Readiness Service, HAF programme:  
• Inclusion for managers in wrap around and holiday provision. 
• Inclusion for staff in wrap around and holiday provision. 

   

ENCo Have you identified a member of staff in the setting to function as ENCo? 
Have they attended relevant training for the role? Booking and reservations for 
Early Years Childcare and School Readiness Service, School-age Childcare: 
• Equalities Named Co-ordinator (ENCo) for HAF and Out of School Clubs.  

   

Safety and 
suitability of 
premises, 
environment, 
and 
equipment 

 
 

Are the premises, including overall floor space and outdoor spaces fit for purpose 
and suitable for the age of the children? 

   

Do you comply with requirements of health and safety legislation, including fire 
safety and hygiene requirements? 

   

Do you have an emergency evacuation and invacuation procedure which is 
practiced with staff and children regularly? 

   

Do you have appropriate fire detection and control equipment? 
Are fire exits clearly identifiable with fire doors free of obstruction and easily 
opened from the inside? 

   

https://www.gov.uk/government/publications/send-code-of-practice-0-to-25
https://cambridge.council.bookingbug.com/home/w2488907
https://cambridge.council.bookingbug.com/home/w2488907
https://cambridge.council.bookingbug.com/home/w2488907
https://cambridge.council.bookingbug.com/home/w2488907


 

2026 Edition - Produced by Cambridgeshire County Council Early Years, Childcare, and School Readiness Service (CambsEYC) 32 
 

 
 

  In 
place? 

Date Actions 

 
 
 
 
 

Do you meet indoor space requirements – paragraph 3.58 in the statutory 
framework? 

   

Do you provide access to an outdoor play area, or ensure outdoor activities are 
planned and taken daily? 

   

Are there an adequate number of toilets and hand basins available?    
Is children’s privacy considered and balanced with safeguarding and support needs 
when supporting changing and toileting? 

   

Is there an area where staff may talk to parents and/or carers confidentially?     
Do you have an agreed procedure for checking the identity of visitors?    
Do risk assessments identify aspects of the environment that need to be checked 
on a regular basis? 

   

Information 
and records 

Are you aware of your responsibilities under the GDPR, Data Protection Act 2018 
and Freedom of Information Act 2000? 

   

Are confidential records about staff and children held securely?     
Does the DSL regularly update child protection files? Refer to Page 172 of Keeping 
children safe in education 2025. Size: 1,474KB File format: pdf  

   

Do you document the following information about every child? 
• Full name. date of birth. 
• Name and address of every parent and/or carer, including parental 

responsibility. 
• Which parents and/or carers the child normally lives with. 
• Emergency contact details. 

   

Do you make the following information available to parents and/or carers? 
• The range and type of activities, daily routines.  
• How SEND children are supported. 
• Food and drinks provided. 
• Relevant policies and procedures. Staffing arrangement, including key persons. 

   

Are there a written procedure for concerns and complaints?    
Do you have a Whistleblowing policy and have all staff read and understood this?    
Is your attendance policy shared with parents and/or carers, and does it include 
expectations for reporting child absences and actions taken?  

   

Are child absences followed up in a timely manner? 
If a child is absent for a prolonged period, do you ensure your school: 
• Contacts the child’s parents and/or carers? 

   

https://www.legislation.gov.uk/ukpga/2018/12/contents/enacted
https://www.legislation.gov.uk/ukpga/2000/36/contents
https://assets.publishing.service.gov.uk/media/68add931969253904d155860/Keeping_children_safe_in_education_from_1_September_2025.pdf
https://assets.publishing.service.gov.uk/media/68add931969253904d155860/Keeping_children_safe_in_education_from_1_September_2025.pdf
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  In 
place? 

Date Actions 

• Consider patterns, trends, and personal circumstances, for example home life, 
child’s, parent/carer’s vulnerability, to consider if it is a prolonged absence? 

• Refer the child to social care and/or police welfare check if there are concerns? 
 
Appendix 2: writing the action plan 
 
An action plan is a vital tool which enables settings to plan the improvement and development of their early years and childcare 
provisions. It is important that your action plan is a working document. Here is some guidance for completing each section of 
the action plan: 

Standards to 
address 

Once you have RAG rated the criteria in the ‘expected standard’, choose some key standards to address 
and list these on the action plan. You can use the wording directly from the ‘expected standard’ descriptors. 

Tasks When identifying the tasks, make sure that they are practical, realistic and affordable. Write them in a way 
that is clearly understood by all involved. It is useful to consider the sequence in which tasks will be 
actioned and record them on the plan in that way, for example, audit current resources, research and cost 
new resources, purchase resources, introduce new resources to the classroom monitor use of the resources.  
When writing tasks, start with a verb, for example, ‘observe’, ‘monitor’, ‘review’, ‘audit’, and so forth. 
You may need to amend tasks or add new ones throughout the year. Consider adding these in a different 
colour to demonstrate a continuous approach to improvement. 

Timescales Be realistic about timescales and be as specific as possible. A timescale of ‘ongoing’ will mean that an 
action may never be started. Agree a completion date for tasks to keep momentum going. 

Lead Make sure that everyone identified in the action plan is clear about the tasks they need to complete. It may 
be possible to identify a lead person for each area that is being addressed through the action plan. They can 
ensure that actions are being implemented effectively. 

Resources, 
training and 
support 

When looking at resource, training or support implications, be as precise as possible. Resources may 
include equipment needed or staff time required. When undertaking quality improvements, it is likely there 
will also be some cost implications, so add these where you can. 

Progress and 
Impact 

When judging whether improvement has worked always consider the impact on the children and talk to them 
about the changes. Also consider how it has affected all aspects of the provision, f or example, the staff, 
environment, parents, and so forth. Set regular review dates for your action plan, at least every term. Once 
an action has been fully implemented, consider how the quality improvement will be maintained. Sometimes, 
for a variety of reasons, planned actions either do not happen or do not have the expected impact. Important 
lessons can be learned from these experiences, and they should be used positively.  

RAG Each term, RAG rate each task so that it is clear to see progress and the remaining tasks that require input. 
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Appendix 3: action plan template  
 

School-aged childcare action plan 
Written by  Date  Dates to be 

reviewed 
 

Reflective prompts 
 
 
 
 
 
 
 

 

Standards to 
address 
 
 
 
 
 
 

 

Tasks Timescale Lead Resources/training/support Progress and 
impact 

RAG 
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	NotesHow do you ensure that emerging or changing needs are identified promptly and accurately How do play cues and play returns inform your understanding of changing needs  Are there any barriers preventing you from responding to childrens emerging or changing needs Do any adultled routines space limitations or riskaverse practices unintentionally restrict childrens ability to express themselves through play making needs harder to identify  What systems help you track and respond to the needs of disadvantaged children and those with SEND How do play observations contribute to your assessments Do you use play narratives or play cycle mapping to support tracking  How do you communicate and maintain high expectations for all children How do you show children that their play is valued respected and worthy of time and space: 
	Autumngenerally met well Practitioners receive suitable training and support to implement this approach Leaders have a secure understanding of these childrens needs and progress Which has a positive impact on reducing barriers to learning andor wellbeing that these children face When required the identified SENCo has the knowledge understanding and skills to make a positive difference for children with SEND Leaders ensure that when appropriate local partnership strategies have a positive impact on the children in the setting: 
	Springgenerally met well Practitioners receive suitable training and support to implement this approach Leaders have a secure understanding of these childrens needs and progress Which has a positive impact on reducing barriers to learning andor wellbeing that these children face When required the identified SENCo has the knowledge understanding and skills to make a positive difference for children with SEND Leaders ensure that when appropriate local partnership strategies have a positive impact on the children in the setting: 
	Summergenerally met well Practitioners receive suitable training and support to implement this approach Leaders have a secure understanding of these childrens needs and progress Which has a positive impact on reducing barriers to learning andor wellbeing that these children face When required the identified SENCo has the knowledge understanding and skills to make a positive difference for children with SEND Leaders ensure that when appropriate local partnership strategies have a positive impact on the children in the setting: 
	Notesregardless of background or ability  What evidence shows that support strategies are reducing barriers effectively Do children show increased confidence autonomy or deeper engagement in their play as barriers reduce What play behaviours signal progress  How do you review and adapt support to ensure continued impact Do you reflect on whether adult involvement is supporting overscaffolding or disrupting play How do childrens play choices influence your adaptations  How do you celebrate progress and achievement for disadvantaged children and those with SEND Do you recognise and celebrate progress shown through play such as risktaking resilience negotiation or sustained involvement  How do you decide when to seek advice from specialists or external partners and how effectively is it implemented Do you consult specialists when play behaviours indicate underlying: 
	Expected standard InclusionRow1: 
	AutumnRow1: 
	SpringRow1: 
	SummerRow1: 
	Notesneeds or when the play cycle is regularly interrupted  What processes ensure advice leads to measurable improvements for children Are playbased strategies included in action plans and do you monitor whether children experience more successful uninterrupted play cycles as a result  What training have practitioners had to enable them to feel confident in implementing this and how do you evaluate the impact on childrens progress Have staff received training on playwork principles play cues and riskbenefit assessment How does this training influence childrens play quality and participation  How do you gather and analyse evidence about childrens needs and progress Do you use play observations play diaries or environment audits for example loose parts engagement to inform your analysis  How do you evaluate the SENCos and ENCOs impact on childrens progress and wellbeing Do they support staff in interpreting play behaviours planning inclusive play environments or reducing: 
	Expected standard InclusionRow1_2: 
	AutumnRow1_2: 
	SpringRow1_2: 
	SummerRow1_2: 
	Notesbarriers within playbased provision  What professional development opportunities are available for the SENCo and ENCo Do they access training related to playwork inclusive play environments or playbased assessment  How do the SENCo and ENCo support practitioners in meeting childrens needs Do they model how to read play cues support play cycles or adapt the play environment for accessibility  Do the SENCo and ENCo have sufficient time and resources to fulfil their role effectively Do they have capacity to observe children in play to gain holistic authentic insights into their needs  How do you engage with local partnership strategies to benefit children Do partnerships help enrich play provision for example through community play projects inclusion networks or shared outdoor spaces  What evidence shows that these partnerships are having a positive impact Do children show increased: 
	Expected standard InclusionRow1_3: 
	AutumnRow1_3: 
	SpringRow1_3: 
	SummerRow1_3: 
	Notesengagement confidence or creativity in their play following partnership contributions  Are there any missed opportunities to strengthen local partnerships Could you collaborate more with local play organisations such as other HAF or wraparound providers community groups or SEND support teams to widen play opportunities  How do you ensure partnership work aligns with your settings priorities and childrens needs: 
	AutumnLeaders have a well developed understanding of the quality of the play environment and ensure it fully supports childrens freely chosen selfdirected play They use reflective practice to identify strengths and areas for development taking clear and purposeful action to enhance childrens play experiences in line with the Playwork Principles Playworkers design a flexible responsive play environment that enables children to explore experiment and develop knowledge skills and confidence through their own play processes The emphasis is on providing rich possibilities rather than predetermined outcomes consistent with both playwork theory and Ofsteds focus on wellplanned educational experiences: 
	SpringLeaders have a well developed understanding of the quality of the play environment and ensure it fully supports childrens freely chosen selfdirected play They use reflective practice to identify strengths and areas for development taking clear and purposeful action to enhance childrens play experiences in line with the Playwork Principles Playworkers design a flexible responsive play environment that enables children to explore experiment and develop knowledge skills and confidence through their own play processes The emphasis is on providing rich possibilities rather than predetermined outcomes consistent with both playwork theory and Ofsteds focus on wellplanned educational experiences: 
	SummerLeaders have a well developed understanding of the quality of the play environment and ensure it fully supports childrens freely chosen selfdirected play They use reflective practice to identify strengths and areas for development taking clear and purposeful action to enhance childrens play experiences in line with the Playwork Principles Playworkers design a flexible responsive play environment that enables children to explore experiment and develop knowledge skills and confidence through their own play processes The emphasis is on providing rich possibilities rather than predetermined outcomes consistent with both playwork theory and Ofsteds focus on wellplanned educational experiences: 
	NotesHow do you currently understand the strengths and weaknesses of your play environment  What do you notice in childrens play that helps you understand whether the space supports self directed play  In what ways do you contribute to a culture of reflection and continual improvement  What recent changes have you made because of reflection and how do you know they made a positive difference to play  How do you ensure your decisions align with the Playwork Principles  How flexible is the space for children to shape rearrange and reinterpret  How well do the resources support exploration experimentation and imaginative play  Do you ever unintentionally steer children toward a particular outcome  How do you decide when to change or enrich the environment and when to leave it alone: 
	AutumnThe setting ensures every child regardless of need background disadvantage SEND can participate fully in play Barriers to participation are proactively identified and removed Children attending part time or across multiple settings still receive equal access to rich ambitious play opportunities Playworkers observe children sensitively to understand their interests play cues and developmental needs These observations guide adjustments to the environment resources and adult positioning Adults avoid interrupting childrens play unnecessarily but intervene with skill when support or safeguarding requires it Practitioners enrich the environment with conversations and playful interactions that support children to communicate imagine and share ideas: 
	SpringThe setting ensures every child regardless of need background disadvantage SEND can participate fully in play Barriers to participation are proactively identified and removed Children attending part time or across multiple settings still receive equal access to rich ambitious play opportunities Playworkers observe children sensitively to understand their interests play cues and developmental needs These observations guide adjustments to the environment resources and adult positioning Adults avoid interrupting childrens play unnecessarily but intervene with skill when support or safeguarding requires it Practitioners enrich the environment with conversations and playful interactions that support children to communicate imagine and share ideas: 
	SummerThe setting ensures every child regardless of need background disadvantage SEND can participate fully in play Barriers to participation are proactively identified and removed Children attending part time or across multiple settings still receive equal access to rich ambitious play opportunities Playworkers observe children sensitively to understand their interests play cues and developmental needs These observations guide adjustments to the environment resources and adult positioning Adults avoid interrupting childrens play unnecessarily but intervene with skill when support or safeguarding requires it Practitioners enrich the environment with conversations and playful interactions that support children to communicate imagine and share ideas: 
	NotesWhat cues tell you the environment is genuinely responsive to childrens ideas  How do you ensure that every child can participate fully in play on their own terms  Which children might be participating less and why  How do you adapt the environment to meet a wide range of play needs  Do you fully understand the unique play needs of children with SEND or those facing disadvantage  What barriers environmental social emotional sensory might be limiting childrens play within your provision  How do you know when a child is being excluded unintentionally  How do you ensure children attending parttime or multiple provisions still experience rich play possibilities  What adjustments have you made recently to improve access and how do you know they worked  How do you observe childrens play without interrupting it  How do practitioners decide when an intervention is necessary for safety inclusion or emotional support: 
	AutumnChildren choose how and when to engage with materials and imaginative prompts allowing language to emerge authentically through play Children have continual access to open ended materials indoor and outdoor spaces and physical challenges that support coordination balance strength and confidence Practitioners understand the playwork perspective of risk as developmental enabling children to test limits safely The play environment reflects diverse identities cultures and perspectives Children encounter similarities and differences through materials and peer interactions Playworkers encourage respect curiosity and self expression supporting children to develop a strong sense of identity and belonging Playworkers create an environment where childrens rights including the right to: 
	SpringChildren choose how and when to engage with materials and imaginative prompts allowing language to emerge authentically through play Children have continual access to open ended materials indoor and outdoor spaces and physical challenges that support coordination balance strength and confidence Practitioners understand the playwork perspective of risk as developmental enabling children to test limits safely The play environment reflects diverse identities cultures and perspectives Children encounter similarities and differences through materials and peer interactions Playworkers encourage respect curiosity and self expression supporting children to develop a strong sense of identity and belonging Playworkers create an environment where childrens rights including the right to: 
	SummerChildren choose how and when to engage with materials and imaginative prompts allowing language to emerge authentically through play Children have continual access to open ended materials indoor and outdoor spaces and physical challenges that support coordination balance strength and confidence Practitioners understand the playwork perspective of risk as developmental enabling children to test limits safely The play environment reflects diverse identities cultures and perspectives Children encounter similarities and differences through materials and peer interactions Playworkers encourage respect curiosity and self expression supporting children to develop a strong sense of identity and belonging Playworkers create an environment where childrens rights including the right to: 
	NotesHow do you create opportunities for natural playful communication without directing it  How do you respond to childrens ideas stories and imaginative play  Do children have access to varied prompts props books loose parts materials that inspire play cues communication and creativity  How do you ensure children can choose how and when to engage in conversation  Does your environment encourage movement challenge and physical exploration  How comfortable are practitioners with children taking physical risks in their play for developmental benefit  How do you balance safety with preserving the integrity of the play process  What physical opportunities have children been drawn to recently and what does that tell you  How well does the environment represent the identities cultures and experiences of the children  How do you ensure all children see themselves reflected meaningfully in the space: 
	Autumnplay are fully protected Risk management is robust and consistently applied with staff confidently identifying risks responding appropriately and ensuring children feel safe while still able to engage in rich selfdirected and adventurous play: 
	Springplay are fully protected Risk management is robust and consistently applied with staff confidently identifying risks responding appropriately and ensuring children feel safe while still able to engage in rich selfdirected and adventurous play: 
	Summerplay are fully protected Risk management is robust and consistently applied with staff confidently identifying risks responding appropriately and ensuring children feel safe while still able to engage in rich selfdirected and adventurous play: 
	NotesHow do you help children explore similarities and differences through play without adult led instruction  What role modelling do you provide that supports respect curiosity and belonging  How do you ensure childrens right to play is upheld daily and understood by all practitioners  How confident are practitioners in identifying and responding to risks without unnecessarily restricting play  How do practitioners maintain safety while still enabling adventurous challenging play  How do practitioners ensure every decision made is rooted in childrens rights needs and wellbeing: 
	AutumnLeaders and staff members create a warm supportive atmosphere where children understand what respectful cooperative behaviour looks like in a play setting Expectations are shared clearly with children and families and upheld fairly and consistently When unkind words exclusion or discriminatory behaviour occur playworkers address them promptly and sensitively to restore safety and trust in the group Leaders communicate with families about the importance of regular attendance and timely arrival so children can settle comfortably into the routine of the session and fully enjoy the play opportunities available Staff members role model positive respectful: 
	SpringLeaders and staff members create a warm supportive atmosphere where children understand what respectful cooperative behaviour looks like in a play setting Expectations are shared clearly with children and families and upheld fairly and consistently When unkind words exclusion or discriminatory behaviour occur playworkers address them promptly and sensitively to restore safety and trust in the group Leaders communicate with families about the importance of regular attendance and timely arrival so children can settle comfortably into the routine of the session and fully enjoy the play opportunities available Staff members role model positive respectful: 
	SummerLeaders and staff members create a warm supportive atmosphere where children understand what respectful cooperative behaviour looks like in a play setting Expectations are shared clearly with children and families and upheld fairly and consistently When unkind words exclusion or discriminatory behaviour occur playworkers address them promptly and sensitively to restore safety and trust in the group Leaders communicate with families about the importance of regular attendance and timely arrival so children can settle comfortably into the routine of the session and fully enjoy the play opportunities available Staff members role model positive respectful: 
	NotesHow do you communicate your shared expectations for respectful kind and cooperative behaviour to children and families in a way that fits a playbased setting  How consistently do you uphold these expectations across different play situations spaces and times of day  How do you ensure expectations do not unnecessarily restrict childrens autonomy choice or selfdirected play  How do you balance expectations for behaviour with the Playwork Principle that children should be free to determine and direct their own play  In what ways do adults observe first  before intervening  so that responses are sensitive minimal and respectful of the play process  When unkind exclusionary or discriminatory behaviours occur how effectively and sensitively do you respond in the moment: 
	Autumninteractions in everything they do Through their own behaviour they help children understand how to treat others with kindness empathy and care during play and daily routines Playworkers support children to develop focus flexible thinking and problemsolving skills naturally through play experiences They help children tune into what matters in the moment manage distractions make plans adapt when things change and persevere with challenges in ways that feel playful meaningful and age appropriate Playworkers understand each childs unique circumstances and respond thoughtfully to their individual needs including those who are disadvantaged have SEND or experience additional challenges Adaptations and reasonable adjustments ensure all children can engage fully in: 
	Springinteractions in everything they do Through their own behaviour they help children understand how to treat others with kindness empathy and care during play and daily routines Playworkers support children to develop focus flexible thinking and problemsolving skills naturally through play experiences They help children tune into what matters in the moment manage distractions make plans adapt when things change and persevere with challenges in ways that feel playful meaningful and age appropriate Playworkers understand each childs unique circumstances and respond thoughtfully to their individual needs including those who are disadvantaged have SEND or experience additional challenges Adaptations and reasonable adjustments ensure all children can engage fully in: 
	Summerinteractions in everything they do Through their own behaviour they help children understand how to treat others with kindness empathy and care during play and daily routines Playworkers support children to develop focus flexible thinking and problemsolving skills naturally through play experiences They help children tune into what matters in the moment manage distractions make plans adapt when things change and persevere with challenges in ways that feel playful meaningful and age appropriate Playworkers understand each childs unique circumstances and respond thoughtfully to their individual needs including those who are disadvantaged have SEND or experience additional challenges Adaptations and reasonable adjustments ensure all children can engage fully in: 
	NotesDo your interventions restore safety and trust without disrupting the integrity of childrens play more than necessary  How do you distinguish between behaviour that requires adult intervention and behaviour that is part of childrens natural negotiation risktaking or problemsolving in play  How do you ensure your presence tone and positioning support the play cycle rather than block or interrupt it unnecessarily  How do you support children to return to their play cues after conflict or disruption  What approaches do you use to support families who may find attendance or punctuality difficult  How do we notice patterns in attendance and follow up gently but supportively when concerns arise  In what ways do you consciously role model respectful caringand inclusive behaviour in daily interactions with children  How do your interactions help children understand how to treat one another during play  How do you demonstrate and uphold inclusive values such as fairness respect empathy and belonging: 
	Autumnplay while still maintaining developmentally appropriate expectations for respectful behaviour Playworkers work closely with families and other agencies when needed to support childrens wellbeing and inclusion Children take part in games and activities together learning to negotiate share take turns and support one another They generally play well with others and enjoy being part of a community where collaboration is encouraged Playworkers notice and praise positive behaviour such as kindness creativity effort problem solving and inclusion helping children recognise and build on their strengths Children form warm trusting relationships with playworkers These secure relationships help children feel confident valued and able to share their worries ideas or feelings in ways that are appropriate for their age and stage: 
	Springplay while still maintaining developmentally appropriate expectations for respectful behaviour Playworkers work closely with families and other agencies when needed to support childrens wellbeing and inclusion Children take part in games and activities together learning to negotiate share take turns and support one another They generally play well with others and enjoy being part of a community where collaboration is encouraged Playworkers notice and praise positive behaviour such as kindness creativity effort problem solving and inclusion helping children recognise and build on their strengths Children form warm trusting relationships with playworkers These secure relationships help children feel confident valued and able to share their worries ideas or feelings in ways that are appropriate for their age and stage: 
	Summerplay while still maintaining developmentally appropriate expectations for respectful behaviour Playworkers work closely with families and other agencies when needed to support childrens wellbeing and inclusion Children take part in games and activities together learning to negotiate share take turns and support one another They generally play well with others and enjoy being part of a community where collaboration is encouraged Playworkers notice and praise positive behaviour such as kindness creativity effort problem solving and inclusion helping children recognise and build on their strengths Children form warm trusting relationships with playworkers These secure relationships help children feel confident valued and able to share their worries ideas or feelings in ways that are appropriate for their age and stage: 
	NotesHow do you help children develop focus flexible thinking turntaking and problemsolving through natural play situations  How do you use everyday routines and play moments to scaffold childrens resilience emotional regulation and ability to adapt when things change  What strategies do you use to help children persevere when play becomes challenging  How do staff support children to engage with challenge and uncertainty in play without removing beneficial risk  How do members of staff identify and respond to the individual play needs of children including those with SEND or facing disadvantage  When and how do you make reasonable adjustments so every child can participate fully in play without lowering expectations of respectful behaviour  How do staff ensure adjustments enhance autonomy and access to play rather than create dependency or reduce childrens ownership of their play  How do you recognise when the environment rather than the child needs adjusting to enable fuller participation: 
	Expected standard Behaviour attitudes and establishing routineRow1: 
	AutumnRow1_4: 
	SpringRow1_4: 
	SummerRow1_4: 
	NotesHow do you collaborate with families and external agencies to support childrens wellbeing inclusion and access to play  How do you ensure equity not just equality when responding to different childrens needs  How do you encourage collaboration teamwork and shared play experiences among children  How do you support children to negotiate compromise and resolve conflicts during play without taking over  When designing play opportunities loose parts physical areas group games how do you ensure they promote cooperation and shared decision making  How do you observe and understand childrens social development through their play behaviours and interactions  How do members of staff use praise to acknowledge positive prosocial behaviour in a genuine and meaningful way  Are members of staffs praise specific timely and linked to what the child has done or tried  How do members of staff balance praise with other playwork appropriate strategies such as encouragement modelling and offering choices: 
	Expected standard Behaviour attitudes and establishing routineRow1_2: 
	AutumnRow1_5: 
	SpringRow1_5: 
	SummerRow1_5: 
	NotesHow do children respond to praise and does it build motivation confidence and connection  How do members of staff build warm trusting and respectful relationships with children so they feel safe valued and able to express themselves  What do you do to create an emotionally safe environment where children feel confident to share worries or concerns  How do members of staff respond to childrens worries in an age appropriate sensitive and reassuring way  How do strong secure relationships between members of staff and children support emotional wellbeing resilience and readiness to engage in play: 
	AutumnLeaders establish policies and practices that support childrens welfare mental health and wellbeing These are generally understood by staff and parents and implemented well across the setting Leaders create a safe welcoming space where children typically enjoy play learning and social activities and have daily access to outdoor learning Hygiene practices ensure that the personal needs of babies and children of all ages are met appropriately Practitioners teach children to become increasingly independent in managing their personal needs Practitioners teach children about making healthy choices about food rest exercise and screen time: 
	SpringLeaders establish policies and practices that support childrens welfare mental health and wellbeing These are generally understood by staff and parents and implemented well across the setting Leaders create a safe welcoming space where children typically enjoy play learning and social activities and have daily access to outdoor learning Hygiene practices ensure that the personal needs of babies and children of all ages are met appropriately Practitioners teach children to become increasingly independent in managing their personal needs Practitioners teach children about making healthy choices about food rest exercise and screen time: 
	SummerLeaders establish policies and practices that support childrens welfare mental health and wellbeing These are generally understood by staff and parents and implemented well across the setting Leaders create a safe welcoming space where children typically enjoy play learning and social activities and have daily access to outdoor learning Hygiene practices ensure that the personal needs of babies and children of all ages are met appropriately Practitioners teach children to become increasingly independent in managing their personal needs Practitioners teach children about making healthy choices about food rest exercise and screen time: 
	NotesHow do you ensure policies and practices are consistently understood and applied by all staff and parents  What evidence shows that these policies positively impact childrens welfare and wellbeing  How do you review and update policies to reflect current best playwork practice and guidance  How do you ensure childrens voices influence policy in a way that respects their autonomy and right to selfdirect their play  How do you ensure childrens contributions are genuinely childled rather than adultdirected respecting their right to shape the environment and culture of the setting  How do you gather childrens views through playbased informal and nonintrusive methods rather than formal questioning alone  How do you know that children feel safe and welcome in the setting: 
	AutumnLeaders and practitioners provide a healthy diet Practitioners make sure that mealtimes are opportunities to promote childrens good manners and social skills Practitioners support children to develop their physical and emotional health They provide children with the ageand stageappropriate knowledge that they need to stay safe and healthy Children especially disadvantaged children those with SEND those who are known or previously known to childrens social care and those who may face other barriers to their learning andor wellbeing develop secure attachments and a sense of belonging through warm and positive relationships with key persons which promote their wellbeing effectively: 
	SpringLeaders and practitioners provide a healthy diet Practitioners make sure that mealtimes are opportunities to promote childrens good manners and social skills Practitioners support children to develop their physical and emotional health They provide children with the ageand stageappropriate knowledge that they need to stay safe and healthy Children especially disadvantaged children those with SEND those who are known or previously known to childrens social care and those who may face other barriers to their learning andor wellbeing develop secure attachments and a sense of belonging through warm and positive relationships with key persons which promote their wellbeing effectively: 
	SummerLeaders and practitioners provide a healthy diet Practitioners make sure that mealtimes are opportunities to promote childrens good manners and social skills Practitioners support children to develop their physical and emotional health They provide children with the ageand stageappropriate knowledge that they need to stay safe and healthy Children especially disadvantaged children those with SEND those who are known or previously known to childrens social care and those who may face other barriers to their learning andor wellbeing develop secure attachments and a sense of belonging through warm and positive relationships with key persons which promote their wellbeing effectively: 
	NotesDo you observe play cues return cues and childrens willingness to initiate play freely  What strategies ensure outdoor play is meaningful and accessible every day  How do you ensure outdoor environments offer appropriate challenge uncertainty and opportunities for risktaking that support development  How do you ensure the outdoor environment enables selfdirected play rather than becoming adultled activity time  How do you gather feedback from children and families about the environment  Are there any barriers preventing children from fully engaging in play and social activities  How do you monitor and maintain high standards of hygiene across the setting  How do you ensure hygiene practices meet the needs of all age groups effectively  What training do staff receive to maintain best practice in hygiene  How do you involve parents in supporting hygiene routines at home and in the setting: 
	Expected standard Childrens welfare and wellbeingRow1: 
	AutumnRow1_6: 
	SpringRow1_6: 
	SummerRow1_6: 
	NotesHow do you support children to develop independence in managing personal needs  How do adults balance supporting independence with allowing children to attempt tasks in their own time and playdriven way  What approaches help children understand and make healthy lifestyle choices  How do you adapt teaching about health for different ages and stages  How do you involve families in reinforcing healthy habits at home  How do you ensure that the food provided meets nutritional standards and childrens needs  How do you use mealtimes to promote social skills and positive interactions  How do you accommodate dietary requirements and cultural preferences  How do you involve children in learning about healthy eating during mealtimes  How do you assess whether children are developing physical and emotional health effectively  How do you measure the impact of your health and safety teaching: 
	Expected standard Childrens welfare and wellbeingRow1_2: 
	AutumnRow1_7: 
	SpringRow1_7: 
	SummerRow1_7: 
	NotesHow do you involve families in promoting physical and emotional wellbeing  How do you ensure children have opportunities for freely chosen physical play rather than only structured physical activity  How do you ensure that every child forms a secure attachment with their key person  What strategies help you to build strong relationships with children who face additional barriers  How do you monitor and evaluate the impact of these relationships on childrens wellbeing  How do adults use attunement and coregulation to stabilise children emotionally while still allowing play to unfold on the childs own terms: 
	AutumnLeaders understand the settings context strengths and areas for development They are ambitious for children taking appropriate action to drive improvement andor maintain high standards of education and care When improvements are needed leaders actions are timely and effective The nominated individual ensures leaders have a clear vision strategy and well managed resources while supporting and challenging them appropriately and considering wellbeing and workload Leaders provide regular relevant and appropriate professional learning and expertise opportunities and constructive feedback for all practitioners which equips them to carry out their roles successfully: 
	SpringLeaders understand the settings context strengths and areas for development They are ambitious for children taking appropriate action to drive improvement andor maintain high standards of education and care When improvements are needed leaders actions are timely and effective The nominated individual ensures leaders have a clear vision strategy and well managed resources while supporting and challenging them appropriately and considering wellbeing and workload Leaders provide regular relevant and appropriate professional learning and expertise opportunities and constructive feedback for all practitioners which equips them to carry out their roles successfully: 
	SummerLeaders understand the settings context strengths and areas for development They are ambitious for children taking appropriate action to drive improvement andor maintain high standards of education and care When improvements are needed leaders actions are timely and effective The nominated individual ensures leaders have a clear vision strategy and well managed resources while supporting and challenging them appropriately and considering wellbeing and workload Leaders provide regular relevant and appropriate professional learning and expertise opportunities and constructive feedback for all practitioners which equips them to carry out their roles successfully: 
	NotesHow do you identify your settings strengths and areas for development  How do observations of childrens freely chosen play highlight what your environment does well and where barriers still exist  Do play cues play cycles and staff responses reveal patterns in practice that help identify strengths and gaps  How do you ensure timely and effective action for improvement  Do you reflect on how quickly adaptations to the play environment or adult role impact childrens play experiences  How do you ensure changes support not interrupt play cycles  How do you communicate your vision and strategy to staff  How do you ensure your vision includes a shared understanding of the Playwork Principles  Do staff understand the importance of giving children autonomy space and permission to play freely  How do you balance support and challenge while considering: 
	AutumnLeaders act so staff feel valued and workload is manageable avoiding unnecessary burdens Leaders engage with parents and professionals thoughtfully and positively in a way that supports childrens education and care This includes at times of transition to enable children to settle quickly when they start at the setting and move on seamlessly to other settings or school when appropriate: 
	SpringLeaders act so staff feel valued and workload is manageable avoiding unnecessary burdens Leaders engage with parents and professionals thoughtfully and positively in a way that supports childrens education and care This includes at times of transition to enable children to settle quickly when they start at the setting and move on seamlessly to other settings or school when appropriate: 
	SummerLeaders act so staff feel valued and workload is manageable avoiding unnecessary burdens Leaders engage with parents and professionals thoughtfully and positively in a way that supports childrens education and care This includes at times of transition to enable children to settle quickly when they start at the setting and move on seamlessly to other settings or school when appropriate: 
	Notesworkload How do you encourage staff to be reflective about when to step back and when to step in during play without adding unnecessary administrative tasks or restricting their time to observe children authentically  How do you ensure professional learning meets staff needs  Does CPD include opportunities to develop skills in reading play cues riskbenefit assessment and enabling play  Do staff feel confident applying Playwork thinking in your settings context  How do you provide feedback that supports improvement  Do you use examples from play observations to highlight effective practice or areas for development for example how staff interactions supported or unintentionally interrupted a play cycle  How do you show staff they are valued  Do you recognise and celebrate staff who skilfully enable childrens play manage dynamic risk and create rich play environments  Are their insights into childrens play experiences acknowledged as important: 
	Expected standard Leadership and governanceRow1: 
	AutumnRow1_8: 
	SpringRow1_8: 
	SummerRow1_8: 
	NotesWhat steps do you take to prevent unnecessary workload  Do your systems allow staff enough time to observe play reflect and respond without being burdened by excessive paperwork or overly adultled expectations  How do you build positive relationships with parents and professionals  Do you share the value of play with parents helping them understand how play supports development resilience communication and wellbeing How do you use play narratives to strengthen professional conversations  How do you ensure smooth transitions for children  Do you consider how play can support transitions through familiar resources predictable play routines or opportunities for children to express emotions through their play How do you observe and respond to play cues that indicate anxiety or readiness: 
	In placeDoes your setting have a policy and procedures in place to safeguard children in line with the guidance of the Safeguarding Partnership Board  Cambridgeshire and Peterborough which includes  Actions to be taken when there is a safeguarding concern about a child  Actions to be taken in the event of an allegation made against an adult who works or volunteers with children  The use of technology including mobile phones cameras and another electronic device with imaging and sharing capabilities  Details of how safeguarding training is delivered and how practitioners are supported to put this into practice  Details of other channels for Whistleblowing for example NSPCC: 
	DateDoes your setting have a policy and procedures in place to safeguard children in line with the guidance of the Safeguarding Partnership Board  Cambridgeshire and Peterborough which includes  Actions to be taken when there is a safeguarding concern about a child  Actions to be taken in the event of an allegation made against an adult who works or volunteers with children  The use of technology including mobile phones cameras and another electronic device with imaging and sharing capabilities  Details of how safeguarding training is delivered and how practitioners are supported to put this into practice  Details of other channels for Whistleblowing for example NSPCC: 
	ActionsDoes your setting have a policy and procedures in place to safeguard children in line with the guidance of the Safeguarding Partnership Board  Cambridgeshire and Peterborough which includes  Actions to be taken when there is a safeguarding concern about a child  Actions to be taken in the event of an allegation made against an adult who works or volunteers with children  The use of technology including mobile phones cameras and another electronic device with imaging and sharing capabilities  Details of how safeguarding training is delivered and how practitioners are supported to put this into practice  Details of other channels for Whistleblowing for example NSPCC: 
	In placeDoes your setting have a Designated Safeguarding Lead who continues to keep themselves up to date with local risks and information and refreshes their training every two years Keeping children safe in education 2025 Size 1474 KB File format pdf: 
	DateDoes your setting have a Designated Safeguarding Lead who continues to keep themselves up to date with local risks and information and refreshes their training every two years Keeping children safe in education 2025 Size 1474 KB File format pdf: 
	ActionsDoes your setting have a Designated Safeguarding Lead who continues to keep themselves up to date with local risks and information and refreshes their training every two years Keeping children safe in education 2025 Size 1474 KB File format pdf: 
	In placeHave all your staff been trained in understanding your safeguarding policy and procedures: 
	DateHave all your staff been trained in understanding your safeguarding policy and procedures: 
	ActionsHave all your staff been trained in understanding your safeguarding policy and procedures: 
	In placeHave all staff attended Basic Child Protection training to identify understand and respond appropriately to signs of abuse and neglect This must be updated every two years but providers may decide whether staff need to undertake annual refresher training Annex C of EYFS statutory framework for group and schoolbased providers lists what safeguarding training must cover Size 711KB File format pdf: 
	DateHave all staff attended Basic Child Protection training to identify understand and respond appropriately to signs of abuse and neglect This must be updated every two years but providers may decide whether staff need to undertake annual refresher training Annex C of EYFS statutory framework for group and schoolbased providers lists what safeguarding training must cover Size 711KB File format pdf: 
	ActionsHave all staff attended Basic Child Protection training to identify understand and respond appropriately to signs of abuse and neglect This must be updated every two years but providers may decide whether staff need to undertake annual refresher training Annex C of EYFS statutory framework for group and schoolbased providers lists what safeguarding training must cover Size 711KB File format pdf: 
	In placeHave all your staff read and have regard to  Child abuse concerns guide for practitioners  Working together to safeguard children  Prevent duty guidance England and Wales 2023  Keeping children safe in education  Safeguarding children and protecting professionals in early years settings online safety considerations  EYFS statutory framework for group and schoolbased providers  HAF programme Framework of Standards: 
	DateHave all your staff read and have regard to  Child abuse concerns guide for practitioners  Working together to safeguard children  Prevent duty guidance England and Wales 2023  Keeping children safe in education  Safeguarding children and protecting professionals in early years settings online safety considerations  EYFS statutory framework for group and schoolbased providers  HAF programme Framework of Standards: 
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