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Coronavirus Related Critical Incidents in Schools – 10 Point Briefing
“A critical incident may be defined as any sudden and unexpected incident or sequence of events which causes trauma within a school community and which overwhelms the normal coping mechanisms of that school.” Critical incidents vary greatly in magnitude from the expected death of a staff member, to sudden and traumatic incidents such as a stabbing on site.
1. The current situation with Covid-19 means that there is an increased risk of critical incidents both within school and the wider school community. This is coupled with a general raised level of anxiety due to the uncertainty around the virus and additional complication of school closures.

2. In the event of a critical incident, Educational Psychologists within the SEND Service (0-25) will offer support to the school’s management team in order to appropriately manage the event. The approach taken is based on research into best practice and is founded on helping schools manage the immediate aftermath of an event, including advice and support around communication, practical arrangements and managing emotions. 
3.  Whilst no two incidents are the same, responses to critical incidents follow a recognised pattern and with time, most children and adults will come to terms with what has happened and recover without the need for professional counselling. Help and support is best given by trusted, familiar adults as and when it is needed. The Educational Psychologist will support schools to facilitate this and be confident in this role.
4. When an incident occurs, it is important that schools let the LA know as soon as possible.  Useful numbers include the following: 
	Diane Stygal
	Leadership Adviser
	01223 507115 07585881934

	Chris Meddle
	Senior Adviser for Leadership
	01223 703564

07798 571179

	Sara Rogers

	Safeguarding Manager
	01223 729045


5. A member of the Educational Psychology Team will contact you to identify what steps have been taken so far and what needs to happen next. This will be by telephone or video call.
6. What happens next depends on the magnitude of the incident, but may include advice about:

· How to communicate the information to children and staff: what messaging systems are available? Form of words to express regret but at the same time reducing anxiety and possible panic.

· How to communicate with parents: what messaging systems are available? Form of words to express regret but at the same time reducing anxiety and possible panic.
· Share information with staff to talk about typical responses to critical incidents and how to manage them

· Providing a focus for students to share feelings for example use of tutor / mentor groups; other school sharing forums

· Identification of  and planning for vulnerable children

· Practical issues such as memorials / books of condolences.

7. The EP managing the incident will support you in the immediate aftermath of the incident and they will also follow up with you over the next few days to support with any issues that arise. In the event that your school is shut, this will be done remotely.

8. If after a period of time, if there are members of the school community who are showing signs of continued distress the EP will discuss this and signpost to further support.

9. Documents to support schools to manage emotional wellbeing in relation to corona virus can be found here: https://www.cambridgeshire.gov.uk/residents/children-and-families/local-offer/local-offer-send-services-coronavirus-information
https://www.cambslearntogether.co.uk/school-improvement/coronavirus-help-pack-for-schools
10. Additional information can be found here:  

Child Bereavement UK:
https://childbereavementuk.org/ 
https://www.childbereavementuk.org/coronavirus-supporting-children 
Cruse: 

https://www.cruse.org.uk 

https://www.hopeagain.org.uk/ for young people

https://www.cruse.org.uk/get-help/for-schools
https://www.cruse.org.uk/get-help/for-parents 
https://www.cruse.org.uk/get-help/coronavirus-dealing-bereavement-and-grief
https://www.cruse.org.uk/coronavirus/children-and-young-people
Grief Encounter:
https://www.griefencounter.org.uk/
https://www.griefencounter.org.uk/serviceupdate/ Coronavirus-specific content

Winston’s Wish: 

https://www.winstonswish.org/  

https://www.winstonswish.org/coronavirus/
For further information, please contact:

Kirsten Branigan 

Interim Principal Educational Psychologist
Kirsten.branigan@cambridgeshire.gov.uk
This leaflet is informed by the Cambridgeshire County Council ‘Responding to 

Critical and Major Incidents, Revised June 2019’  in response to the Covid-19 pandemic by EPSs in other authorities and shared through the National Association of Principal Educational Psychologists (NAPEP).


Chief Executive Gillian Beasley
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