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 Agenda Item No: 4 
 

Schools Financial Health – Revenue Balances and Balance Control 
Mechanism 

 

To: Peterborough Schools’ Forum 
 

Date: December 2020 
 

From: Margaret Courtman 
 

1.0 INTRODUCTION 
  

1.1 This paper provides Schools Forum with an analysis of maintained schools revenue 
accounts for the financial year 2019-20. 

  

2.0 2019-20 MAINTAINED SCHOOLS REVENUE BALANCES 
  

2.1 The table below details the 2019-20 year-end revenue balances by phase and makes 
comparisons to 2018-19. The figures exclude balances relating to community focused 
activities and cluster funding. 

 
Revenue balances have decreased across primary / special schools but increased across 
the secondary schools and nursery. 
The previous year end balances have been adjusted to include only maintained schools 
as at the end of March 2020. Academy convertors since April 2019 have been removed in 
order to give a like for like comparison.  

 

 
 
Appendix A at the end of this report details at school level the revenue balances at March 
2020 and as a % of the schools delegated budget share.  The figures exclude balances 
relating to community focused activities and cluster balances 
 

  

2.2 The table over page shows the banded level of balances as a % of the delegated budget share by 
phase. The figures exclude balances relating to community focused activities and cluster funding. 
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3.0 BALANCE CONTROL MECHANISM 
  

3.1 There is currently no requirement for local authorities to operate a Balance Control 
Mechanism (BCM). Peterborough, in consultation with Schools Forum, has continued to 
operate a BCM to ensure funding is spent on those children which generated that funding. 
 

3.2 The balance control mechanism criteria for 2019-20 was as follows: 

 School balances cannot exceed 8% of their Individual Schools Budget (ISB) share.  

 Revenue balances over this threshold will be clawed back. 

 There will be no distinction between committed and uncommitted balances for the 
purpose of applying the Balance Control Mechanism. 

 Late funding distributed by the local authority, that the school was unaware of, is 
deducted from the final revenue balance before applying the balance control 
mechanism calculation. 

A panel, consisting of Schools Forum members from the relevant phase, will be established 
to review any appeals prior to the balances being clawed back 
 

3.3 Two schools exceeded the 8% allowance in 2019-20.  

 

Caverstede held £7,397 above the threshold. Schools Forum agreed in July 2019 to 
allow the nursery to hold balances above the normal 8% allowance for the year ending 
March 2020. 

 

All Saints Primary have balances subject to clawback to the value of £25,856. 
The school have submitted a letter of appeal, requesting that some of the potential 
clawback be retained. 
 
As an interim arrangement – and to assist the school with their financial management, 
exceptional costs relating to Covid-19 and budget monitoring to year end March 2021, 50% 
has been clawed back. 
 
Decisions are usually made by Maintained Schools Representatives in July each year, 
however as meetings have been limited and due to the current crisis, the LA considered 
that this arrangement was the best way forward. 
 

3.4 No changes are proposed to the balance control mechanism for 2020-21 
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