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 Agenda Item No: 3 
 

Schools Financial Health – Revenue Balances and Balance Control 
Mechanism 

 

To: Peterborough Schools’ Forum 
 

Date: 7th July 2021 
 

From: Jonathan Lewis 
 

1.0 INTRODUCTION 
  

1.1 This paper provides Schools Forum with an analysis of maintained schools revenue 
accounts for the financial year 2020-21. 

  

2.0 2019-20 MAINTAINED SCHOOLS REVENUE BALANCES 
  

2.1 The table below details the 2020-21 year-end revenue balances by phase and makes 
comparisons to 2019-20. The figures exclude balances relating to community focused 
activities and cluster funding. 

 
Overall Revenue balances have increased across secondary / primary / special schools 
but decreased for the nursery. 
The previous year end balances have been adjusted to include only maintained schools 
as at the end of March 2021. Academy convertors since April 2020 have been removed in 
order to give a like for like comparison.  

 

 
 
Appendix A at the end of this report details at school level the revenue balances at March 
2021 and as a % of the schools delegated budget share.  The figures exclude balances 
relating to community focused activities and cluster balances 
 

  

2.2 The table over page shows the banded level of balances as a % of the delegated budget 
share by phase. The figures exclude balances relating to community focused activities and 
cluster funding. 
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2.3 It is our intention to gather this information for Academy schools so we can understand the 
level of financial resources in our schools.  Clearly the impact Covid-19 and uncertainty on 
future funding has played a role in these levels of balances increasing.   

  
  
3.0 BALANCE CONTROL MECHANISM 

  

3.1 There is currently no requirement for local authorities to operate a Balance Control 
Mechanism (BCM). Peterborough, in consultation with the maintained schools 
representatives on Schools Forum, Peterborough has continued to operate a BCM to 
ensure funding is spent on those children which generated that funding. 
 

3.2 The balance control mechanism criteria for 2020-21 was as follows: 

• School balances cannot exceed 8% of their Individual Schools Budget (ISB) 
share.  

• Revenue balances over this threshold will be clawed back. 

• There will be no distinction between committed and uncommitted balances for 
the purpose of applying the Balance Control Mechanism. 

• Late funding distributed by the local authority, that the school was unaware of, is 
deducted from the final revenue balance before applying the balance control 
mechanism calculation. 

A panel, consisting of Schools Forum members from the relevant phase, is established to 
review any appeals prior to the balances being clawed back. 
 
It was agreed in Spring 2021 not to apply any clawback at the end of March 2021, this was 
amended temporarily due to uncertainty relating to COVID 19. 
 

3.3 No changes are proposed to the balance control mechanism for 2021-22 and the limit of 
5% and 8% will be enforced.   

 

 
 

 



3  

 
Appendix A 

 


