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What counts in life is not the mere fact that we have lived. It is what difference 

we have made to the lives of others that will determine the significance of the 

life we lead.                                                                              Nelson Mandela







WHAT IS YOUR WHY?
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CONSCIOUS 

LEADER

• Deliberate

• Compassionate

• Stability

• Hope

• Trust
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BELONGING

inclusion

diversityequity
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What is the 
school 
vision for 
its staff and 
its pupils?

What can 
the 
community 
currently 
see?
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TRUST YOURSELF
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UNMEASURED 
SKILLS

collaborative

creative thinkers

self-disciplined

reflective

resilient

adaptable 

accept difference 

work as part of a diverse team

share ideas

willing to take risks

can manage change

can show empathy



FIERCE COMPASSION

consciousness

common humanity

kindness
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Formal power

Informal power

Local rank

Psychological rank

Spiritual rank

POWER & RANK
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TAKE THE 
TEAM 

WITH YOU
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F.E.A.R

….has 2 meanings:

Forget Everything And Run 

or 

Face Everything And Rise. 

The choice is yours
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KEY CHARACTERISTICS 

OF LEADERSHIP

•Lead consciously Lead

•Remain true to your visionVision

•Cultivate authenticity and creativityAuthenticity

•Maintain compassion, connection and  integrity Compassion

•Pause frequentlyPause

•Don’t let the fear of missing out become your driverPrioritise

•Celebrate success and practice gratitude Celebrate

•Be presentBe



I’ve come to a frightening conclusion 
that I am the decisive element in the 
classroom. 

It’s my personal approach that creates 
the climate. It’s my daily mood that 
makes the weather. As a teacher, I 
possess a tremendous power to make 
a child’s life miserable or joyous.

I can be a tool of torture or an 
instrument of inspiration. 

I can humiliate or heal.      

In all situations, it is my response that 
decides whether a crisis will be 
escalated or de-escalated and a child 
humanized or dehumanized

Haim G Ginott



EMBRACE 
THE 

POWER 
OF 

SHOWING 
UP AS 
YOU


